BOARD OF COMMISSIONERS
LAND BANK REVIEW SUBCOMMITTEE

TO: Commissioners Mandy Bolter (Chair), Dave Bulkowski, Matt Kallman, Roger
Morgan and Ted Vonk; and Corporate Counsel Tom Dempsey

COPY: Treasurer Ken Parrish, Kent County Land Bank Authority Board Chair
FROM: Mary Swanson, Assistant County Administrator

SUBJECT: Meeting of the Land Bank Review Subcommittee

DATE: September 1, 2016

Please be advised that a meeting of the Land Bank Review Subcommittee is scheduled for
Thursday, September 8, 2016 at 9:30 a.m. (or immediately following the Board meeting) in
Room 311 of the County Administration Building.

The following agenda is presented.

AGENDA
Welcome
Public Comment

Review of August 25, 2016 Meeting Notes

I

Stakeholder Panel Discussion 2:

a) What do you see as the benefits and/or disadvantages of the KCLBA to your community,
industry or constituency?

b) Do you believe the goals of the program (preventing and addressing blight, expediting property
redevelopment and increasing taxable value on the property) are still relevant? Why or why
not?

c) Do you believe that the KCLBA is making a positive contribution to addressing these goals? Why
or why not?

d) Are there changes to the way the KCLBA operates you would like to suggest to the County or the
KCLBA?

5. Other Business

6. Adjourn

The Charge of the Land Bank Review Subcommittee is to (i) review the accomplishments of the KCLB over the past
5 years, (ii) review the current status and operations of the KCLB, (iii) determine if the goals and purposes in

creating the KCLB are still valid and relevant, and (iv) determine if any changes in operation are warranted; and to
make recommendations to the Board of Commissioners regarding its conclusions.



